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28 November 124$ 




X* It he » occurred to me that there may be an ac- 

ceptable way cut of the present V*S# -British controversy 
over the BCH, and the following suggestion ta admitted 
herewith for what it assay be worth# " 

2* The British have Indicated to me fros time to 

time that one of their principal objections to a coopting 
the tt.S* proposal la that they would thereby eonwdt them* 
salves to a "second beet 1 * oouree of action, from wJilch they 
could net retreat at a latter date without great expense 
and loss of time* They here also said that* having very 
limited funds, they must spend their money In the best poe- 
slble way# Oxt the other hand, we have maintained that we 
muBt reserve the 1811 for our own nee* but have privately 
recognised the fact that we might. In time of energenoyj 
have to release the SCM £w Joint use. It seem* to me that 
a compromise course may be open to us which might reconcile 
these points of view. 

3. Irs the papers which X have seen on the sub je at 

the fact has not been pointed out that both the B8H and ECU 
stem from the same basic machine# Me it hey the JC3 nor the 
British authorities may realise that If a 8,S* designed 
BCJt were adopted. It could be converted St a later date Into 
an KC14 at considerably less expense than would be entailed 
by the design and construction of an entirely new machine, 
or* In fact, by the construction of a number of additional 
S&fta at U.S* expense, as would probably be the case in the 
event that the ECU had to be need* 

4* Xf this possibility could be explained to the 

British, It is conceivable that they might accept a proposal 
along the following lines t 



It could he suggested to them that the U.S* 
design of the 8m be utilised for the time being 
and that we would agree, or at least give serious 
consideration to, a shift to the SCU In the event 
of host Hit Is*, with the tf.S* providing the 
necessary conversion part*# 



-X- 
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§» tush ft course of action would have the following 

Mmntftgea * 

%• It sight relieve the British or their fear or 
ooesaltttng themselves unalterably bo the BOM} 

b* It sslghfc prevent the British, from going off on 
a Units of development which would pro went use 
Of the SOM if it wore to aur advantage to do 
oo at a latter dates 

) 

Qm Xt liiipjt obviate the neooftftity or giving them 
the mu at tMa timaf 

d. It w$M immm » ©or tsrrlff . mm» voice in. tno 
eeaireX of both the ooisiiiwi. Iisi ibe BvliMi 

0. 1# an inducement It night be worth ©ur While 

to provide the part* initially required for assembly ©f 
the Aside iron saving as the expanse of aesetsfoly, 

this would result in a standardisation in the event that we 
would have to assume production of additional e^ulpnent In 
time of ear ** ft very distinct possibility* this would aleo 
effect a saving a* far as the British are concerned* a* they 
csoiild accomplish the assembly in U.M. at lower cost end 
without the expenditure of dollars, which would be an 
obstacle if they had to purchase completed smahlmte in this 
country. 

?* Aa for the idea of contributing partially be 

the coat of British machines, it scene to we that we shall 
have to do so sooner or later, in one form or another, and 
we laight a* well ti |ee It now and chalk it up as a price to 
pay In return for a measure of control over the distribution 
«nd future developaent of the eombimd cipher machine* 




